Title I evaluation is the largest federal program activity in the Austin Independent School Ditrict (Austin ISD) as it typically is in all SEA and LEA evaluation units. LEA funds for evaluation are secured as a part of an application to the SEA. The evaluation is developed by the Austin ISD as one component of an overall Title I program. The component sets out the scope of work to be performed, identifies the personnel to carry it out, and develops a budget for the activity. The amount of the budget for the evaluation component is initially established by the district on the basis of a district policy statement that ties evaluation funding to program size on a sliding-scale guideline.  (This approach is not typical since most agencies lack such a policy statement.) what goes into the Title I application for evaluation is generally affected by the attitude of the LEAs toward evaluation, the way in which the application content is controlled within the LEA, the evaluation capability of the LEA, and in turn, by all those same factors at the SEA level. In the Austin ISD, the development of applications is watched rather closely by both the school board and by the top district management. Moreover, the staff of the department handling federal program fund applications is favorable toward research. In Austin at one time, and in many districts today, the application content could be almost entirely controlled by the application writer. When this is true and when the writer is not favorable toward evaluation, it can have considerable impact on the evaluation capability.
Once developed, the application is negotiated by the district program officer with the SEA program officer. The entire application is generally under the supervision of one SEA consultant; the SEA evaluation unit will almost never be involved in the review or negotiation of the application. Similarly, the district evaluation staff will typically not be involved in the negotiation. The SEA program officer is very unlikely to have seen the district evaluation report from the previous year and may well have little appreciation for the cost of evaluation. Since the LEA program officer will likely negotiate with the SEA program officer, the former's willingness to support the evaluation budget will be crucial at this point. When this kind of situation exists, of course, the positive or negative nature of the
